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PART-1

1. Organizational Introduction

Youth Acting for Change, Nepal (YAC Nepal) is a non-political and non-profit social development
organization. This organization was established through the activism of committed professional youth with long
experience in the field of social development. It is registered at the District Administration Office, Kailali, and
affiliated with the Social Welfare Council. This organization has been conducting various social development
programs in the Sudurpaschim Province of Nepal and has been advocating to increase access on resources for
economic empowerment and sustainable livelihood of marginalized and endangered communities.
This organization has been identified as the first organization to raised the issue of right to food in Nepal and it has
been playing a leading role in the field of right to food in Sudurpaschim Province. YAC Nepal has been running a
Strengthening Right to food project, inclusive development project for sustainable livelihoods and Mother child
wellbeing project in Sudurpaschim Province.

2. Vision

®  YAC-Nepal aspires to witness a dignified life for impoverished and marginalized people, ensuring equitable
access to resources and services.

3. Mission

YAC Nepal's mission includes the following key objectives:

® Enhancing the access of impoverished and marginalized communities to resources and services offered by
both government and non-government institutions through processes of empowerment.

®  Establishing and promoting an institutional framework that benefits the affected individuals and the
organization itself.

®  Strengthening the capacity of impacted communities to assert their rights.
®  Enhancing accountability among duty bearers and the organization itself.
®  Reducing vulnerability and promoting adaptability to climate change.

®  Establishing partnerships and fostering collaboration with various development partners.

4. Goal

® To contribute to Nepal's equitable and sustainable development by empowering economically and socially
disadvantaged communities.

5. Objectives
YAC-Nepal is dedicated to achieving the following objectives:

® Increasing the access of marginalized communities, particularly the poor, women, small-scale farmers, ethnic
groups, Dalits, and children, to resources and services, ensuring their rights to food, food security, housing,
health, education, environment, etc.

®  Promoting gender equality and social inclusion through awareness and empowerment processes.
® Engaging in lobbying and advocacy efforts against harmful social practices within communities.

®  Contributing to the holistic development of the nation by establishing connections and collaborating with
like-minded local, national, and international agencies, institutions, and organizations.

®  Advocating for the provision of 'Human Rights for All' as stated in the Universal Declaration of Human
Rights (1948).

®  Conducting research and studies.
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6. Principles

Y AC-Nepal operates based on the following principles:

®  Emphasizing partnership and collaboration. ® Employing a Rights-Based Approach.
®  Building networks and alliances. ®  Focusing on Sustainable Development.
® Mainstreaming Gender Equality and Social ®  Mobilizing local resources.
Inclusion (GESI). ®  Promoting Good Governance.
®  Adhering to a Conflict-Sensitive/Do No Harm
approach.
T Partnerships and Collaborations

YAC-Nepal collaborates with various organizations and entities, including:

- Government of Nepal - National Human Rights Commission
- LIBIRD Pokhara (NHRC)

- Bread for the World (BftW) - National Farmers Groups Federation

- USAID - Care Nepal

- FIAN Nepal - IDE Nepal

- FIAN International - UNDP

- Asian Development Bank - NGO Federation of Nepal

- MAP international
8. Leadership Roles in Various Networks

This organization has been playing a leadership role in networks working on various rights-based concepts at
the federal, provincial, and district levels. Currently, the organization holds the secretariat of the provincial Network
for the Right to Food, NGOs network for Climate Change (NGONCC), Agriculture campaign for Food. In addition,
YAC Nepal is also responsible for the provincial secretariat of the Nepal Disaster Resilience Network, which works
in the field of disaster risk reduction, and the NGO federation of Nepal (NFN) Kailali district is also represented.

9. Annual General Meeting

The 20" Annaul General Meeting (AGM) of YAC, Nepal was held on Poush 14,2081 B.S at the Hotel Basera,
Dhangadhi under the Chairmanship of the organization’s chairman, Mr. Bal Bahadur Rokaya. The chief guest of the
program was Honorable Mrs Saraswati Khadka, Minister of Province for Social Development of the Sudurpaschim
province, while the special guest was District Coordination Committee Chief Mrs. Tika Chaudhary Bhul, Deputy
Chief of Dhangadhi Sub- Metropolitan city Mrs. Kandakala Rana, representatives from the National Human Rights
Commission, Agricultural Knowledge Center, UNDP and NGO Federation Nepal. While the program was host by
Tulsi Sharma, Secretary of the YAC Nepal. During the events Satyadevi Snehi, vice president of the organization
extended a warm welcome to the participants. The annual progress report including achievements was presented by
the general secretary of the organization, Hriday Pujara. Also, the financial report for the fiscal year 2080/081 was
presented by the treasurer, Binita Khati. The Annual general meeting amended the financial administration
regulations, office and staff administration regulations, employee recruitment guidelines, PSEA, GESI policy, and

cost sharing policy.
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10.  Social Audit program

On the occasion of its 20th general assembly, YAC Nepal organized a social Audit program at Dhangadhi
Kailali on 29th December 2024. A total of 41 people, including the chief guest of the 20th general assembly, special
guests, guests, as well as representatives of the target group, struggle committee, right to food network, and social
organizations, participated in the social audit program. During the social audit program, an annual report was
presented covering the activities completed under the projects being implementing by YAC Nepal and Suggestions
from stakeholders were collected regarding what YAC Nepal should do in the coming days for the benefit of the
target group. The chief guest, special guests, representatives of the right to food network, representatives of
government and non-government organizations, representatives of the target community said that the work being

done by YAC Nepal is effective and should be continued.

11. Monitoring of the implemented project

Since it was deemed necessary to monitor the effectiveness of the projects being implemented by YAC Nepal,
to adopt necessary further improvement measures, and to collect feedback from the target community, the YAC,
Nepal Executive Committee organized a monitoring program on 28 and 29 Jestha 2082. The monitoring team
conducted monitoring work 2 health institutions, one community learning center, and 2 mothers' groups. Meetings
and discussions, interaction, and observation methods were adopted during the monitoring. A total of 12 people from

YAC, Nepal participated in the monitoring program.

12.  Orientation program on policies

YAC Nepal organized an orientation program on 21 December 2024 as it felt the need to inform the
employees and general members of the organization about the organization's statute, existing policies, guidelines,
procedures, etc. The program was attended by 17 women and 22 men, including Yak Nepal employees, general
members and executive committee members. The orientation program provided information about the existing

policies and regulations of YAC Nepal and collected suggestions on provisions that needed to be amended.

13.  Internship / OJT

This organization has been supporting and collaborating with various classes of communities to use the
various types of knowledge, skills, and experiences in society for social welfare and to produce skilled manpower
needed by the society. Under this, students who have come to the organization for internship OJT from various
educational institutions have been given additional knowledge related to their subject area. In this financial year, a
total of 10 students, including 9 female students of Durgalakshmi Multiple Campus studing in the eighth semester
of the BA program towards the Faculty of Humanities and Social Sciences have done an internship for the practical
work of the subject of development for one month and 15 days (45 days). The students participated in community-
level programs of the nutrition project in the Godavari Municipality and during further study and skill learning, the
participants were given practical knowledge in their subject area by senior employees working in this organization.

14. Human resource details of the organization

- Executive Committee Member: 9 people (5 women and 4 men)

- Lifetime and Ordinary Members: 30 people (female: 14 and male: 16)
- Advisory Committee: 3 people (1 female and 2 male)

- Employees: 33 people (female: 17 and male: 16)
- Legal Adviser: 1 person (male)
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15.

Projects Implemented by YAC Nepal

Partner
SN projects Budget Duration Working area F
organization
) Community based Drinking Water | 8974990 Aug 2006- July | Bajhang Government  of
and Sanitation Project- Bajhang 2009 Nepal/ ADB
Second Small Urban Drinking | 6483400 May 2010- | Dhangadhi Government  of
2 |Water and sanitation program April 2014 Municipality Nepal/ ADB
Project
3 Local Governance and Community | 2906100 June 2010- | Bajhang Nepal
Development Program (LGCDP) June 2013 Government
Long-term agricultural | 931781 June 2005 - |Bajhang APPSP/District
4 | cooperation program May 2006 Livestock office
Bajhang
Sajhedari Bikash Project and local [29613022 2013- 2015 Kailari and Chure | USAID
5 | Governance and Youth Rural Municipal
Mobilization Program
6 Climate Change Project 4289650 July 2014- Dec |Bhajani Kaillai LIBIRD/NDF
2016
Adaptation at Scale Prize Project |3342665 March  2016- | Bhajani and | DFID/Prize
7 Feb 2018 Ghodaghodi Money
Municipality
g Local Governance and Community | 1158250 July 2014-Dec | Ghodaghodi Nepal
Development Program (LGCDP) 2017 Municipality Government
Home Garden Project 39710632 June 2015- July |Kailali, SDC/ Swiss
9 2018 Dadeldhura, Embassy
Baitadi, Doti and
Acham District
Research on Land Ultilization | 940000 Sept2014- May [Doti and Acham | CARE Nepal
10 |Situation in Doti and Acham 2015 District
District
Capacity Building and Policy |245000 May-August Jorayal RM, Doti | LI-BIRD Pokhara
1 Advocacy for Ensuring the Rights 2023 and Laljhadi RM,
of Freed Haliya, Freed Haliya and Kanchanpur
People with Disabilities Project
Strengthening Family Farming/ | 949,053 2020 October | Dhangadhi ~ Sub | LI-BIRD Pokhara
12 | Economic Response to COVID-19 to 2021 August | metropolitan City
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Part -2
1. Project Conducted by the Organization
YAC, Nepal has implemented the following projects in the Sudurpaschim province in Fiscal Year 2024/025
to ensure the right to food and nutrition of vulnerable communities, women and children from disadvantaged
communities, and facilitate the adoption of climate-adapted lifestyles, empowering such communities, promoting

accountability of service providers, and developing the capacity of civil society.

;{;' Program Duration Geographic area Partner Body

1 Right to Food project Continuous since | Sudurpaschim Province Bread for World,
2008 Germany

2 MCWPP/POSHAN Project | Continuous from | Kailali District Godawari, | Care Nepal and iDE
July 2024 Ghodaghodi, Bhajani M. and

Janaki, Kailari RM
3 Inclusive development for | June- November | Ghodaghodi M. Kailali UNDP
sustainable livelihoods 2024

A) Strengthening the Right to Food Project in Sudurpaschim province
1. Background of the Project
The right to survival is the basis of the right to food. It is also known as a fundamental human right.

National and international laws guarantee the protection and promotion of citizens' right to food, with the
sustainable development agenda aiming to end hunger by 2030 as its second goal among seventeen. Even
though the Constitution of Nepal under Article 36 guarantees the right to food as a fundamental right, many
communities in Sudurpashchim, where a significant portion of the population lives in poverty and food
insecurity and are facing many challenges. In this context, YAC-Nepal has been working to ensure food and
nutritional rights for marginalized communities in Sudurpashchim, contributing to empowerment,
accountability of service providers, and strengthening right to food through collective advocacy and capacity
building. This project has been implemented with financial support from the Bread for the World, German
government and technical assistance from FIAN International since 2008 in nine districts of Sudurpashchim
province. Now, this is the sixth phase of the Strengthening Right to Food Project which has been
implementing since December 2022.

Goal - The project contributes to "vulnerable communities in Sudurpaschim Province enjoyed
their Right to Food and strengthened their Socio- economic situation".
Objective - RtF vulnerable communities in Sudurpaschim province strengthened their Right to

Food/food security situations through increased access to government resources

and services.

Project Area - Empowerment of communities at risk of food rights violations.

- Enhancement of accountability of service providers.

- Advocacy for collective action and cooperation for legal representation and

support for marginalized groups.
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Target - Poor, vulnerable and socially excluded people such as Dalit, Janajati, Indigenous and
Beneficiaries/ Nomadic ethic, HIV infected people, disables, conflict affected people, landless, free
Groups bounded labour- (Muktakamaiya, Kamlaries, Halia), small farm holders, victim of
natural disaster and elderly people, children, and women.

- Decision-Makers such as government and non-governments  organizations,  forums,

networks, federations, and private sector.

2. Conducted Activities

Under the Strengthening the Right to Food Project, YAC-Nepal has undertaken various activities to
address the right to food challenges faced by marginalized communities. These activities include identifying
issues, documentation, raising awareness about the right to food, legal provisions, government
responsibilities, lobby and advocacy on relevant issues laws and policies, and orientation on annual policy
and programs of working local levels and province, advocating for the Right to Food and Food Sovereignty
Act 2075. These all events are planned and implemented to enhance the capacity of the communities, and
engaging in meeting, dialogues, interactions, delegations, workshops, and press conferences with concerned
stakeholders to achieve the targeted objectives and goals of the projects. The details of the project

interventions are briefly described below;

2.1 Identification and document the right to food violated issues

The issue of right to food violation due to lack of access to services and resources

In Bhajani Municipality ward no-5 of Kailali district, 25 households of Chamrauda Dalit (Chamar
Community) live in a settlement on the banks of the Mohana river and the Mohana river is eroding and
flooding their land every year. Since most of the people living there have 2-4 katha of land of their own, their
produce is not enough to feed them for only 3 months. The flood destroys the rice crop every year during the
rainy season, and the life of this marginalized community, who are deprived of government services and
facilities is difficult. The main demands of the community are to provide training in motorcycle repair and
wiring, which can be self-employed, goat and buffalo rearing programs and a relief package as they are in a

flood -affected area.

B. The issue of right to food violation of the Raji community due to lack of access to resources
16 Families of Raji Community are settled in

Ghodaghodi municipality ward no-8, Jarahi. Raji
Community is one of the endangered castes. After

the displacement of traditional occupations, the Raji
community has abandoned the nomadic lifestyle.

They have only 1-7 kathas of their own land and

agriculture production is not enough more then 3-6

months. For rest of time for livelihood they are

forced to go to India for seasonal work to meet their - ; : . -
. . . Information collection program on the socio-economic
daily needs. The government provided some relief

status of the community

by providing a monthly social security allowance of
4000 per person. The main demands of this community for sustainable livelihoods include registering the
land they are using in their name, providing land for cultivation, providing necessary support for seasonal

and non- seasonal vegetable cultivation and providing support for mushroom cultivation.

g Annual Report 2081/ 082



(G The issue of right to food violation of Dalit community due to productive resources

In 2035 resettlement companies resettled Dalit community in Kailari Rural Municipality ward no- 4.
In this Dalit Community there are 4 tole and Community member settled form different area of
Sudurpaschim province in 2035 and total 223 households were living in this community. Most of the families
living here have 2-10 kathas of land which is not registered in the name of Dalit community people. The
production of their land is not enough for even 3 months. To fulfill their need they are forced to go to india
for work. The people of the community are not aware of their rights and the state policies and programs due
to lack of awareness they are deprived form the state services. The main demands of this community are that
the land they are using should be registered in their name, livelihood improvement programs such as

vegetable farming, vocational training for self-employment, irrigation etc should be arranged.

D. The issue of violation of the right to food of Bedkot Municipality ward no-2, Basanthala

In Bedkot Municipality ward no-2, Basanthala,
200 households have been settled in three toles, Jadepani,
Dalit tole and Purveli tole since 2022 B.S. The households
living there have a minimum of 5 dhurs to a maximum of
6 katthas of government-owned and registered land. The
production of their land is not enough to eat for even
3months, they are forced to work as daily wage laborers
at the local level and go to India. The floods in the
Patthariya River near the settlement erode land every year
during the rainy season, there is a problem in protecting economic status of the community

Information collection program on the socio-

the settlement and the land. If the embankment of the river is not built in time, there is a strong risk that the
settlement itself and there is a possibility that the households living there will become landless squatters.
Since there is no clean drinking water facility, they are using hand-held tap water as an alternative. Even
though the Patthariya River is close to the community, it is difficult to acquire land in Adhiya for agricultural
work due to the lack of irrigation facilities. Due to lack of information about the state's policies and programs
and the process of obtaining it, they are deprived of government services. The land they are using should be
registered in their name, and the 16-kilometer embankment of the Patthariya River from Lamichad to Tripura
Temple, management of irrigation and safe drinking water and awareness program on child marriage and
health education are the major demand of Basanthala Community.

2.2. Capacity Building Program
In order to ensure the right of communities at risk from a social, cultural and economic perspective, to enhance
the capacity of communities, women group, Dalit and RtF promotors and to promote the responsibility of service

provider agencies the following various training seminars, orientation etc were conducted in this fiscal year
2024/025.

A. Orientation on the RtF concept
Orientation programs were conducted for the vulnerable communities whose right to food have been
violated and members of the struggle community with the aim of making them aware of right to food concept,
criteria(availability, adequacy, access and sustainability), state obligation(respect, protection and fulfillment),
national and international legal provisions and fundamental rights as provided in the right to food and food

sovereignty act 2075 B.S and the constitution of Nepal 2072 B.S and developing their capacity to claim their
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S. i . Participants
Community Date Place/location
N Male Female
RtF violated due to lack of access of resources for | Ashoj 31 | Daizi,
1 | livelihood, Bedkot Municipality ward no -2 | 2081 Kanchanpur 4 19
Basanthala, Kanchanpur
RtF violated due to lack of access on state services | Kartik 6, | Bhajani
2 | and sources of livelihood, Bhajani Municipality | 2081 Municipality-5 13 17
ward no-5 charra charra
RtF violated due to lack of access to livelihood | 24  Poush | Bedkot
3 | resources of Marginalized communities, Bedkot | 2081 Municipality, 3 16
Municipality ward n-5,7,9 and 2 Daizi
RtF violated Dalit community due to lack of | 20 Chaitra | Ghodaghodi
4 | access to state services and productive resources, | 2081 Municipality-4 0 15
Ghodaghodi Municipality ward no-4 Simthari Simthari
RtF violated Raji Community due to lack of access | Jestha 24 | Ghodaghodi
5 | to productive resources, Ghodaghodi Municipality | 2082 Municipality-1 3 13
ward no-8 Jarahi Sukhad
Total 103 23 80

Orientation on the Prime Minister employment program

The orientation program was conducted for Right to food violated communities, member of struggle

community and representatives of right to food networks with the aim of creating awareness about prime minister

employment program and enhanced the capacity on claiming process. For fiscal year 2082/2083 a total of 19 RtF

promoters 10 from Kailali and 9 from Kanchanpur, have assisted 400 interested individuals from the vulnerable

community in filling out the prime minister employment form.

S. Participants >
Name of program Date Facilitator

N. Male | Female

1 Nine right to food violated communities, RtF Kailash Kumar
network representatives and women group Bhatta-
representatives including Ghodaghodi Municipality 4 employment
(Amkhoiya, Jarahi, Simthari and Bhagaddi), | March 2 20 coordinator of
Gauriganga Municipality (andaiya, Shanti tole, 2025 Ghodaghodi
pipal tole and Udasipur) and Basantagada of Municipality
Mohanyal Rural Municipality of Kailali

2 Six right to food violated communities, RtF network

. . Bhoj Raj Awasthi,
representatives and women group representatives

. | L Employment
including Bedkot Municipality ward no 2,5,7.,9, 4 .
L . - coordinator of
Suklafanta Municipality- Manikadham, Laljhadi | March 5 16 Bedkot
edko
rural Municipality Chameli and kopila women | 2025 -
. . Municipality
group member and Beldadi RM freed Haliya
YAC, Nepal

representatives of Kanchanpur

Total 43 7 36
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Women’s group formation, orientation and Facilitation

With the aim of improving the socio-economic condition of the vulnerable communities by increasing
their access to services and facilities provided by the state and 3 women groups (Bedkot MP 2 Basanthala
Women Farmers Group, Gauriganga Municipality Ward No. 5 Janajagruti Women Farmers Group Andaiya,
Ghodaghodi MP 8 Jarhi Raji Women Farmers Group) formed in fiscal year 2081/2082 and Various programs
were organized with the aim of increasing access to government services and facilities for the groups as per

the schedule. A total of 188 people, including 34 men, participated in the program.

. Participants
S.N Community Date
Male Female

Basanthala women farmers group of Bedkot Municipality .

1 28 Kartik 2081 9 45
ward no-2 Basanthala Kanchanpur
Raji Women Farmers Group-Ghodaghodi Municipality

2 R 26 Jestha 2082 1 14
Ward no. 8 Jarahi Kailali
Jagriti Animal, Fruit and Vegetable Farming Agricultural

3 Group - Gairiganga Municipality Ward No. 1 Mangalpur 9 Ashar 2082 10 2
Kailali
Manikadham Women Farmers Group - Shuklaphanta

4 L 2081 Magh 12-13 1 21
Municipality Ward No. 8 Kanchanpur
Namuna Women Farmers Group - Bedkot Municipality Kartik 23 and

> Ward No 5 Dharampur, Kanchanpur Mangshir 6, 2081 12 o
Janajagruti Women Farmers Group - Gaurigaga

6 L . Jestha 8,2082 1 21
Municipality Ward No. 5 Andaiya

Total 188 34 154

Experience and learning sharing visit

An inter- cross learning and sharing program was organized by YAC, Nepal on 28 and 29 April 2025.
The main objectives of organizing learning/sharing program to share experiences and challenges faced by the
community during case work process, to replicate the best practices/strategy in other community case and
build networking and coordination among participating communities. Cross learning program was organized
for Rtf violated vulnerable community of Ghodaghodi Municipality 8 Raji community, ward no. 4 Simthari
Dalit community and ward no. 5 struggle community of Bhagaddi and Gauriganga Municipality-5 Andaiya
to share the success story of Janjagriti women agri group Pipal tole Gauriganga Municipality and Gurash
Ghar Bagaicha women group Amkhoiya Ghodaghodi Municipality. In addition of these other sites are also
visited like Climate smart village Gauriganga 4 Chepkatla Freed Kamaiya Community (LI-BIRD) and
traditional improved seed Bank Gauriganga 9 Masuriya (Ekata Agri Cooperatives).

Awareness seminar on the government’s annual polices, program and procedure

RtF have been violated due to various reasons in Sudurpaschim province different awareness
orientation/ seminar program was organized by YAC, Nepal with local government and province government
to build linkage between right to food violated community representatives and service provider agencies to
increased their access to government services and resources. Total six seminar/ orientation program was

conducted with local government and province government in Fiscal year 2081/2082.
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S.N Program/Community ot Sartigipagly
Male | Female
In guest of all three ward No. 1, 5 and 10 chairperson and representatives
| of Gauriganga Municipality and with the participation of community | Kartik 1, 0 16
representatives of all three wards, orientation and interaction on the 2081
policies and programs of the Municipality for the fiscal year 2081/2082
Interaction program with RtF violated community Bajurgada, Chure
T . . Jestha
2 Rural Municipality to discuss about the demands and planning process of 20. 2081 11 11
community ’
Orientation program was organized on coordination with Ministry of
Land Management, Agriculture and cooperatives, Sudurpaschim
3 Province to familiarized about MOLMAC fiscal year 2082/2083 program | Magh 5, 12 21
and policy to RtF violated vulnerable community representatives, 2081
Struggle community and right to food networks of Kailali and
Kanchanpur.
Orientation to community representatives on the provisions of the Magh 6
4 Procedure 2080 regarding the rehabilitation of freed Kamaiya, Haliya and 2081 ’ 11 22
Kamlahari
Interaction program on annual policy and program of AKC and VHLSEC
5 Kailali of fiscal year 2081/2082 for representatives of 5 RtF violated | Kartik 1 2
community of Mohanyal, Ghodaghodi Municipality, Gauriganga | 21, 2081
Municipality, Godawori Municipality, Kailari RM and Dhangadhi
Orientation program about the annual policy and program AKC and Kartik
6 VHLSEC of Kanchanpur of fiscal year 2081/2082 for the representative 9 13
. . 21,2081
fo RtF violated community of Kanchanpur
Total 160 54 106

F. Orientation program on the local plan formulation process
Five orientation programs were conducted for representatives of Rtf violated community, Rtf network
representatives and struggle community on the local planning process and procedures to be followed for accessing

the services and resources. Total 80 participants including 7 male members participated in the orientation program.

o ) Participants
S.N. Participantion Date Mol Fermal
ale emale

Representatives of Mohanyal Rural Municipality -1 Kartik 28

1 Basantagada and Ghodaghodi Municipality-10 Amkhoiya a2 01 21 ’ 3 13
communities

) Struggle community of Bedkot municipality-2, Basanthala and Kartik-6, 4 10
RtF network representatives 2081
Representatives of the Struggle Committee members of

3 | Dharmapur and Sundarpur of Bedkot Municipality ward no. 5 Ashar-3, 0 16
and9 and Right to food Network of Bedkot 2082
Representatives of the Raji community of Jarhi, Ward No. 8§, Ashar 5,

4 Ghodaghodi Municipality 2081 0 12
Dalit community of Simathari, Ward No. 4, Ghodaghodi Ashar 7,

5 Municipality 2081 0 12

Total 70 7 63
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2.3  Lobby and Advocacy

Lobby and advocacy are the effective means of holding the state accountable for ensuring the RtF of
marginalized and vulnerable communities. This process is necessary to create pressure for policy formulation, legal
reform and its effective implementation on the issues of the right of communities deprived of services, facilities and
opportunities. In this fiscal year, Advocacy programs were conducted at the various levels in collaboration with
various stakeholders, organizations, civil society. The programs aim to draw the states attention to the formulation
of laws, polices and program related to the right to food as well as to assist in addressing the demands of community.

2.3.1 Delegations (Local and Province Level)

Delegation has become an important means of bringing the voice of the community to the concerned bodies
and drawing the attention of the state towards resolving the issues. Within the scope of the acts, polices and laws
implemented by the government of Nepal, YAC, Nepal, right to food network, stakeholders and media
representatives under the leadership of the community, submitted detailed memorandums, demands and petition
letter to the local and provincial government.

A. Submission of memorandums and demands at the local level

®  Under the leadership of the right to food network and the Basanthala Struggle committee, a memorandum
was submitted to the word office and Bedkot Municipality to inform them about the economic and social
situation of the Basanthala, a community whose right to food has been violated and to address the main issues
and demands of the community, especially the embankment on the patharia river, drinking water and
irrigations arrangements, information about government policies and program and the arrangement of the
various skilled- based training and livelihood programs on Ashoj 9 in ward office and Ashoj 10 in Bedkot
Municipality. After understanding the memorandums, the ward chairperson and deputy mayor committed to
addressing the problems and demands of the community on a priority basis.

®  On 10" Ashoj 2081 on the leadership of Bedkot Municipality ward no-2, Basanthala struggle committee and
YAC, Nepal submitted delegation to People’s Embankment office of Bhimdatta Municipality,
Mahendranagar on issue of construction of embankment in the Pathariya river.

® On March 16 and 17, 2025, interaction program was conducted at the President Chure Terai Madhes
Conservation Project (PCTMCP) Unit Office in Lamki Branch, Kailali. The event was initiated by
representatives of three right-to-food-violated communities—Bedkot-3 Lipna, Bedkot-2 Bashanthala, and
Ghodaghodi-5 Bhagaddi. The purpose of the event was to submit delegation on the issues of rtf violated three
communities about construction of embankment in the river, implementation of fruit farming program to
support community livelihood and construction of ponds
for irrigarion facility. After understanding the
memorandum, the unit Chief expressed

®  On Magh 6, 2081, a sensitization program was conducted
in Pashuram Municipality, Dadeldhura, with 32
participants (including 8 women), targeting mayors,
deputy mayors, ward chairs, and executive members. The
first session discussed the Right to Food Act and the
second focused on resettlement of landslide-affected $han N

communities, including a memorandum submission for  [Coordinator of the Shirsha Landslide Victims' Struggle

continued government support. Committee submitting a memorandum to the mayor
and deputy mayor of Parshuram Municipality
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®  On Ashar 5, 2082, YAC Nepal and the Food Rights Network submitted memoranda to seven municipalities
(Shuklaphanta, Bedkot, Laljhadi in Kanchanpur, and Gauriganga, Godawari, Ghodaghodi, and Kailari in
Kailali) to ensure implementation of the Right to Food and Food Sovereignty Act, 2075, and its regulations.
Mayors, Chairs, and Deputy Mayors of the concerned municipalities accepted the memorandum and
committed to implementing these legal provisions as a priority.

B. Delegation at province level

®  On Baisakh 8, 2082, YAC Nepal, in collaboration with the Ministry of Land Management and Agriculture
Cooperatives of Sudurpaschim Province, held an interaction and consultation meeting to raise the issue of
resettlement of freed Haliya families in Beladadi. Among the 27 participants (3 women), 21 affected Haliya
families clearly presented their problems and demands. Minister Bir Bahadur Thapa pledged to coordinate
with Beladadi Rural Municipality and the District Administration Office to resolve the issue during his tenure.

®  On Jestha 23, 2082, the Lipna community of Bedkot-3 submitted a memorandum under the leadership of the
Lipna Struggle Committee and YAC Nepal to the Ministry of Physical Infrastructure Development, Ministry
of Economic Affairs, and the Drinking Water and Sanitation Division Office in Dhangadhi. Their demands
included establishing a commercial pump and solar battery for water supply, implementing a lift irrigation
system from Lipna Khola, controlling flood-prone streams, and protecting pipelines during monsoon floods
using wire fencing.

®  On Jestha 28, 2082, an interaction program was organized by YAC Nepal, the Right to food Network, and
the National Farmers’ Group Federation with the Ministry of Land Management and Agriculture
Cooperatives of Sudurpaschim Province. The purpose was to raise awareness on the implementation of
provisions in the Right to Food Act and to advocate for an increased agriculture budget for FY 2082/83.
Minister Bir Bahadur Thapa expressed commitment to prioritizing issues such as contract farming,

irrigation, targeted group programs, and climate-friendly technologies.

C. Lobby Meeting

®  On Ashwin 23, 2081, YAC Nepal organized an interaction between the Agriculture Knowledge Center,
Kanchanpur, and women’s groups (Chamelia and Kopila) in Laljhadi-4. The discussion focused on
agricultural land lease renewal, and although land exchange wasn't possible, the center agreed to help find
new lease land and provide technical support.

®  On Kartik 29, 2081, at the Gauriganga Municipality office, a coordination meeting was held between YAC
Nepal and community members interested in contract farming. The mayor and agricultural chief advised
raising awareness in the community about provincial-level programs.

®  YAC Nepal has been facilitating contract farming promeotion for marginalized landless communities in
Gauriganga Municipality. The municipality has identified land for FY 2081/82, and meetings were held to
move forward with land allocation and borewell installation. On Ashar 9, 2082, a tripartite agreement was

made with the “Jagriti Farmers Group” for banana farming.On the same date, an interaction was also held to
follow up on food rights promotion among marginalized and landless communities, focusing on

implementing government policies for contract farming in Gauriganga-10

2.3.2 Radio Program
Under Rtf project radio programs were broadcast nine times a day from 2081 poush to 30 falgun 2081in
Dinesh F.M, Shuklaphanta F.M and Radio Kailali with the aim of creating social responsibility regarding human
rights and also aware the community about right to food.
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2.3.3 Video Documentary
With aim of exposing the situation of Right to food violation of the economically and socially backward
communities, making the relevant state bodies and stakeholders accountable and making the community aware
of their right, a video documentary has been prepared on the four communities Bedkot Municipality -3, Lipna,
Beldadi Rural Municipality-2, Mohanyal Rural Municipality-1, Basantagada and Ghodaghodi Municipality-8,

Jarahi.

2.4  Coordination, Collaboration and campaign

YAC, Nepal has made efforts to bring about positive changes in society by conducting discussion programs,
public awareness campaigns, training and community dialogues at various places to promote the effective
implementation of human rights, increase public awareness against social evils and inequalities prevalent in the
society and increase awareness among citizens about fundamental rights and the right to food. This has also
helped in developing the leadership skills among the youth and become responsible citizens towards social justice
and accountability. In collaboration with different stakeholders, YAC, Nepal Organized 11" National Family
planning day, 115" International Women’s Day and the National paddy day.

2.5  Case Exit
Under the Right to food Strengthening Project being run by YAC, Nepal, during the fiscal year 2081/2082,
the issues of right to food violations due to deprivation of drinking water services and facilities in Melauli
Municipality 1 Mundre Baitadi, the issues of right to food violations of the freed Kamaiya community deprived
of government services and facilities in Kailari Rural Municipality - 7 Bipatpur, and the issues of right to food
violations of the Shirsh community displaced by the landslide in Parshuram Municipality Dadeldhura have been

exited.

2.6  Monitoring and Evaluation
A. Continuous Monitoring
YAC, Nepal organized joint monitoring and evaluation visit with right to food network representatives and
women group/ struggle community representatives in order to increase access to government resources and
facilities for right to food violated community due to various reason. The Right to food project has been
supporting communities to update about the achievement, identify the challenges and problems that have emerged
in the addressing process and prepared future action plan to address the issues. In fiscal year 2081/2082 15 Right

to food violated communities were monitored.

B. Evaluation conducted by donor agencies
On 28 and 29 Baisakh 2082, YAC, Nepal organized interaction program with the south Asia Right to Food
project coordinator Kerstin Ania Hahn and FMSF grant management officer Mr. Jerry Jacob of donor agency
Bread for the World Germany, interact with women’s group, right to food networks representatives and relevant
local level government where the Right to food program is being implement to monitor and evaluate the status,

achievement, learning, relevance and effectiveness of the project.

C. External evaluation
An external evaluation was conducted form 3-8 Kartik 2081in the communities where the project was

implemented, the right to food networks representatives, YAC, Nepal team and local and provincial government
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with the objectives of ensuring the status of local and provincial level networking and coordination in the
achievement of the community, assessing the need for strategies and methods adopted while operating in the
changed seen in economic, social and political conditions. Identifying good practices, learning and strengths,
analyzing and recommending, and making appropriate recommendations to YAC, Nepal to develop new strategic

plan in the future when working in the field of right to food violated communities.

2.7  Human resource Development

The employees working under the Right to Food Project and committee members of the organization have
been participated in various program to enhanced the capacity of project staff and committee members of
organization in terms of legal, programmatic, and managerial aspect by attaining various training, seminars,

workshops and other program organized by government and non-government organizations. In current fiscal year,

the participation of YAC, Nepal staff and committee members in training and workshop has been given below:

li' Date Program Organizer Participants
1 |3 Dec2024 |Participated in a rally organized on|National Federation of Disability |7 RtF staffs
the occasion of 33" International Day |Nepal (NFD-N)
of Persons with Disabilities
2 |3 Dec. 2024 |Preparation meeting of celebration | NHRC Sarju Pd.
HR day 2024 Chaudhary
3 |6 Dec 2024 |Preparation meeting to celebration NHRC Debi Pd. Khanal
76" int. HR day (10 December 2024)
4 |10 Dec 2024 |Participated in a rally organized on|NHRC RtF project Staffs
the occasion of 76th international
Human rights day
5 |19-20  Dec|Climate Change and Disaster risk|SAHAKARMI Samaj Urmila Chaudhary
2024 reduction methods
6 |24 Dec 2024 |Province level Dalit Social Forum DDSC, DWRF, NEEDS etc. Debi Pd. Khanal
7 |24 Dec 2024 |Annual Review program NNSWA Sarju pd.
Chaudhary
8 |26 Dec 2024 |Provincial consultation discussion [NEEDS Debi Pd. Khanal
with stakeholders regarding Nepal
India labor migration
9 |27 Dec 2024 |Social Audit program of |Freed Kamaiya Women | Sarju Pd.
nontraditional Women enterprises | Development Samaj (FKWDF) |Chaudhary
development project
1 Jan 2025 |Interaction program on “land policy [NEEDS Debi Pd. Khanal
10 of Sudurpaschim province
11 |2 Jan 2025 |progress sharing program Dhangadhi sub-metropolitan city |Debi Pd. Khanal
12 |20 Feb 2025 |inauguration program of Skills and [Dhangadhi sub-metropolitan city |Debi Pd. Khanal
Employment Fair 2024 Hriday Pujara
13 |16-18 May|Capacity development training for|NGO Federation of Nepal Urmila Chaudhary
2025 CSOs -Project development training
14 |20 May 2025 |Meeting of food security committee |A District Disaster Management |Sarju Pd.
Committee (DDMC) Chaudhary
15 |20 May 2025 |Province interaction program with |Ministry of land management, agg |Debi Pd. Khanal
development partners and cooperative Sudurpaschim

14

Annual Report ?081/ 082




2.8  Publications
In current fiscal year 2081/2082, YAC, Nepal published 500 copies of calendar of 2082 and 500 copies of
annual progress report of 2081/082 covering concept of Right to food and legal provision, local planning process
and sustainable development goals etc. Calendar and annual report distributed to YAC, Nepal working

government, non-government organizations and beneficiaries of violated community.

3. Achievements

Under this project, the following achievements have been achieved as a result of the activities conducted
under the leadership of struggle committee in collaboration with the Right to Food networks member, media and
civil society to address issues of RtF violations.

YAC, Nepal has facilitated to Right to Food violated community for their capacity development regarding
the concept of Right to Food, its legal provision, state responsibilities, government policies & program and
planning process to access the services and facilities from their rural municipality, municipality, province
government and federal government. In addition, community became accountable to build good linkage with

related local government and province government. For examples achievements are given below:

® Lipna community Bedkot Municipality ward no 3 Kanchanpur District, has succeeded in operating a early
child development center with one child development facilitator from Bedkot Municipality. In addition, NPR
6 million has been allocated by Bedkot Municipality for the extension of electricity services in the community,
and community have received vegetable seeds, garden pipes, plastic tunnels, sprinklers, spray tanks, and

chicken chicks worth seven hundred thousand rupees from the Agricultural Knowledge Center, Kanchanpur.

®  Physical infrastructure development ministy of Sudurpaschim province has allocated NPR 4.5 Million in FY
2081/082 for the construction of a drinking water program to the Badiha community of Dogadakedar RM 2

Baitadi and work in process.

® Scven women from Bedkot Municipality ward no.5 Dharampur have succeeded in getting 100 days

employment under the Prime Minister’s employment program.

®  The freed Kamiya community of Amkhoiya has received 1 million rupees from Ghodaghodi Municipality to
build toilets for 20 households, 1 lakh 50 thousand rupees for 1 set motor boring and 2 lakh 40 thousand for

road gravel.

® Freed kamaiya community of Godawori municipality ward no.5 Geti access Hundred Thousand Nepalese
rupees from ward no.5 office for catering materials to generate income source. In addition, all 35 families in
the community have been able to obtain electricity meters from electricity office under initiatives of the
Godawori Municipality and 2 women form the community have been able to get 100 days employment under

Prime Minister employment program.

®  Chure Rural Municipality ward no.4 Bhajugada community has received Rs. 3.5 Millions lakh rupees from

water resource and irrigation division office, Kailali for construction of an irrigation canal.

®  Gurash ghar bagaica women group formed in Ghodaghodi Municipality ward no.10, Amkhoiya has received
Rs. 15000 from Ghodaghodi Municipality for mushroom cultivation and out of the 3 women in the same

group 2 have received sewing and beauty parlor training.

®  Sunaulo agriculture women group of Bedkot Municipality ward no.9 received 15 kg of lentil seed from

agriculture branch of Bedkot municipality and cultivate successfully.
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Unnati single women group formed in Gauriganga Municipality-10, 3 group members have able to get 100
days of employment under PME program, 2 women members received 2-2 goat from VHLSEC and 6 pocket

mushroom spawn from Gauriganga Municipality.

The Janaki Mukta Haliya Farmer Women's Group, formed in Janki Tole, Ward No. 10, Godavari M., Kailali
district, has received Rs. 110,000 from the Veterinary Hospital and Livestock Service expert Center, Kailali

for goat raising program and women's group members raising goats.

Seven members of the Janajagrti Farmer Women Group formed in Pipaltole, Ward No. 1, Gauriganga
Municipality, Kailali District, have received 100 days of employment under the Prime Minister's Employment
Program and have been success in mushroom farming after receiving 20 kg of mushroom seeds from
Gauriganga Municipality.

The Janajagrti Farmers Women Group formed in Andaiya, Ward No. 5, Gauriganga Municipality, Kailali
District, has received 100 packets of mushroom seeds from the municipality for mushroom farming, 1 plastic
polyhouse, and 10 packets of vegetable seeds such as gourd, pumpkin, cucumber, and beetroot.

Lajhadi Rural Municipality ward no.4 sikalpati, Chameli farmers women group has received 1 power tiller
from Laljhadi Rural Municipality, 9 Kattha of land for vegetables cultivation for three years under contract
farming from Agriculture Knowledge center, Kanchanpur at cost of Rs.81,675 and has started cultivating, 1
spray tank, 50% subsidy for mushroom cultivation at Rs.30,000, 50% subsidy for spring maize cultivation at
Rs. 150,000, 120kg of wheat seeds, 560 kg of paddy seeds, as well as other agricultural tools at 100% subsidy
such as 1 bush cutter, 1 large water motor. They have received 1 small water motor, 30 kg of irrigation pipe,
5 rolls of garden pipe, 5 drums, 5 shovels, 5 packet of insecticide, 1 box plastic rope and have also received
vegetable farming training form NGO called LI-BIRD along with vegetable seeds such as onion, cauliflower,
cabbage, radish, carrot, fenugreek and 5 water motors with bores.

Kopila Women Farmers Group has received Rs.80 thousand from Laljhadi Rural Municipality Ward No. 4
for a motor borehole to draw water. Similary, 1 spray tank, 50% subsidy for mushroom cultivation worth
NPR 30000, 50% subsidy for spring maize cultivation at Rs. 150,000, 120kg of wheat seeds, 560 kg of paddy
seeds, NPR 81675 for lease hold farming, They have received 100 percent subsidy on agricultural tools (1
bush cutter, 1 large water pump, 1 small water pump, 30 kg irrigation pipe, 5 rolls of garden pipe, 5 drums, 5
buckets, 5 shovels, 5 rakes, 5 packets of insecticide, 1 box of plastic rope etc.) required for lease hold farming
and training on spring maize from Agriculutre knowledge center Kanchanpur. In addition, they have received
vegetable farming training from an LI-BIRD a NGO, along with vegetable seeds (onion, cauliflower, cabbage,
radish, carrot, rye, and fenugreek) and 15 electric water pumps worth NPR 500,000. and group cultivating
vegetables.
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B) Mother Child welbeing project
L. INTRODUCTION

Youth Acting for Change (YAC) Nepal has been implementing the Mother Child wellbeing partneship
Project in five municipalities of Kailali district. The project is being carried out in Godawari Municipality,
Ghodaghodi Municipality, Bhajani Municipality, Janaki Rural Municipality, and Kailari Municipality. With
technical support and partnership from CARE Nepal, iDE, and MAP International, this program has been working
in the areas of food, nutrition, health, water, sanitation and hygiene (WASH), market systems, gender equality, and
social inclusion.

The main objectives of this project include strengthening the health system, bringing positive changes in
maternal and child care and feeding practices, enhancing household food security, promoting food hygiene and
safety, and developing women’s leadership capacity to increase their participation in decision-making processes. The
project aims to increase access to and consumption of nutritious foods in Kailali, reduce health risks among women,
children, and their families and communities, address the problem of malnutrition, and contribute to overall
empowerment through mobilization of sustainable resources and support.

The project has set a target to directly benefit a total of 13,908 individuals, including 4,560 women of
reproductive age and 1,113 children under the age of five as its primary target groups. Implemented in close
coordination and collaboration with local governments, the project is expected to create a long-term impact at the

community level.

2. RESULT AREAS

Result Areas

- ~N

RESULTAREA

RESULT AREA RESULT AREA RESULT AREA
" . 2 RESULT AREA
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2.1. Result Area 1: Increased Availability and Consumption of Nutritious Foods
Objective: Increase the production, availability, and consumption of diverse, safe, and nutritious food items; enhance
household income; and promote dietary diversity through nutrition-sensitive, gender-transformative, and

regenerative approaches.

2.1.1. Key Activities
e Organize 2,500 households into 125 Farmer Field and Business School (FFBS) nutrition groups
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e  Provide nutrition gardening and Integrated Pest Management (IPM) training
e  Deliver nutritional behavior change sessions using FFBS approach to health mother groups
e Introduce climate-smart agricultural practices

e  Strengthen supply and access to quality inputs, goods, services and market linkage

2.1.2. Achievement: Result 1
e 125 Health Mother Groups reactivated across five municipalities
e 2,499 mothers opened accounts and received farmer cards (89% utilization rate)
e Women earning monthly income of NPR 1,000 to NPR 10,000
e 21 women and 3 men supported in enterprise development with 50% subsidy
e  Community Managed Learning Center generated average of NPR 171,000 income
e 20 Community Business Facilitators capacity enhanced through technical training.
e  Women's decision-making capacity in agricultural inputs strengthened
e  Digital literacy and technology adoption improved
e  Climate-smart agricultural practices promoted

e  Sustainable income generation established

2.2. Result Area 2: Improved Quality and Equitable Health Systems
Objective: Strengthen the capacity of Health Management Committees, ensure implementation of minimum service
standards, promote community accountability, enhance functionality of Nutrition Steering Committees, and refresh

clinical skills of health workers.

2.2.1. Key Activities
e  Strengthen capacity of Community Health Workers and FCHV for pregnant and lactating women and children
under 5
e  Strengthen capacity of Health Facility Operations and Management Committee (HFOMC) members
e  Support local health facilities with essential medical equipment and supplies

e  Strengthen information management system and use of data during review meetings

2.2.2. Achievement: Result 2

e Health Facility Operation and Management Committees (HFOMC) strengthened across 5 health
facilities

e 485 pregnant women benefited from RUSG services through ultrasound provision

e  Janakinagar Health Post MSS score improved from 81% to 89% (blue to green category)

e  Routine Data Quality Assessment tools implemented for better data management

e Nutrition and Food Security Coordination Committees reactivated

e  Enhanced capacity of health worker and FCHV for managing Severe Acute Malnutrition (SAM) and
Moderate Acute Malnutrition (MAM)

e Improved infrastructure and equipment in health facilities
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2.3  Result Area 3: Improved Knowledge and Adoption of Positive MICHN Behaviors
Objective: Increase access to and utilization of health and nutrition services for newborns and children from

marginalized communities, reduce child mortality, and promote positive health and nutrition-related social behavior.

2.3.1. Key Activities
e Implement social and behavior change activities within communities and families
e Orient local health workers and Female Community Health Volunteers (FCHVs)

e  Sensitize private sector and stakeholders on Nepal National food safety policy

2.3.2. Achievement: Result 3
e 50 Health Mother Groups functionalized using SATH tool
e Health workers and FCHVs equipped with CBNCI and CBIMNCI training
e  Enhanced mothers' understanding of health-seeking behaviors through systematic nutrition behavior change
sessions
e  Strengthened community-based health service delivery and increased prioritization of children's health

service needs

2.4. Result Area 4: Improved Food Safety and WASH
Objective: Improve food hygiene, safe drinking water, and sanitation conditions, creating a clean and healthy

environment in the community.

2.4.1. Key Activities
e Support households with affordable water treatment options and supplies
e Raise awareness about environmental sanitation and cleanliness at community level
e  Orient community groups on six Essential Hygiene Actions (EHAs)
e  Six key hygiene messages oriented to 125 community groups

e  Various awareness campaigns conducted including World Toilet Day, MHM Day, World Water Day

2.4.2. Achievement: Result 4
e  Significant behavioral changes achieved in safe drinking water, sanitation, and hygiene practices
e Safe drinking water practices established
e  Six essential hygiene actions promoted: handwashing, waste management, food hygiene, toilet use, water
purification, and menstrual hygiene management
e Community environmental sanitation enhanced

e Household-level behavioral changes in hygiene practices achieved

2.5. Result Area 5: Increased Women's Control Over Household Decision-Making
Objective: Empower women in household decision-making and leadership roles, improving their social and

economic status.

e, Annual Report 2081/ 082



2.5.1. Key Activities

e Initiate/reactivate women focused Village Savings and Loans Associations (VSLA)

e  Conduct access to, control over and decision-making exercises in nutrition groups

e  Support labor and time-saving technologies for women's agricultural roles

e  Mobilize community access to production input and output markets

2.5.2. Achievement: Result 5

e All 125 mother groups regularly saving (NPR 20-500 per member)

e Increased women's confidence and active participation in household decision- making

e  Five women from Learning Center saving income portions for childcare and household expenses

e  16-day campaign against gender-based violence successfully celebrated

e Increased participation in community consumer committees

e Improved sharing of household responsibilities between men and women

e  Economic independence through income generation activities

3. BENEFICIARY REACH

Result Area Total Beneficiaries Women Men
Result Area 1 44,659 44,440 219
Result Area 2 2,298 1,340 958
Result Area 3 5,723 5,373 350
Result Area 4 8,352 8,311 41
Result Area 5 500 494 6

Total 61,532 59,958 1,574
SUCCESS STORIES

4.1. Santoshi Rana: Lead Farmer Transformation

Santoshi Rana is a hardworking ';i
|

and positive-minded lead farmer

residing in Latha Bhojiya Tole, Seheri,
Ward No. 9, Godawari Municipality,
Kailali district. She lives with her nine-
member joint middle-class family.
Vegetable farming has been their main
livelihood for the past five years.

Although Santoshi had prior experience
in vegetable farming, she lacked
adequate knowledge of traditional
practices, seasonal crop planning, and
sustainable techniques. Their family

income was limited due to reliance on
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market-purchased seeds, seasonal vegetable production only, and limited skills. Despite five years of farming
experience, Santoshi could not turn her farm into a stable source of income because of insufficient knowledge on
crop planning, sustainable agricultural practices, and climate-resilient technologies. Simultaneous production by
many farmers in the market, dependence on traditional methods, and low yields contributed to financial instability.

In this context, Santoshi Rana’s vegetable garden was selected for a demonstration project (demo plot)
under nutrition-sensitive agricultural training, supported by CARE Nepal / iDE Nepal and implemented in
partnership with YAC Nepal. Through this initiative, she received practical training on vegetable staking, weed and
pest management, and the use of organic pesticides. She also learned about the negative impacts of chemical
fertilizers and gained skills to prepare and apply bio-pesticides. Her garden was developed as a Community
Managed Learning Center (CMLC) under the POSHAN project. During visits by MPAC and DPAC,
representatives from the municipality and Agriculture Knowledge Center also observed her farm.

Santoshi’s transformation is an effective example of the impact of targeted farmer support programs.
Adoption of sustainable practices has led to significant improvements in both her vegetable production and income.
Her affiliated mother group received a grant of NPR 400,000 (85% subsidy) to construct a high-tech tunnel,
benefiting her and two other group members. Additionally, the Godawari Municipality has planned to provide her
with a power tiller at a subsidized rate. The shift toward organic farming has improved both her family’s health and
income. Today, Santoshi serves as a source of inspiration for other farmers.

"After learning how to prepare and use organic pesticides, I feel more confident and capable of managing my farm
sustainably. The support of the high-tech tunnel has led to a clear improvement in my production.” — Santoshi Rana

Santoshi’s story demonstrates how strategic interventions in agriculture can enhance farmers’ livelihoods,
improve food security, and promote sustainable practices. The support received through the POSHAN project has
not only improved the living standards of a single family but also contributed to local capacity building through the
learning center model. Her success underscores the importance of combining practical training with strong local

coordination.

4.2. Strengthening Health Systems: The Poshan Project Success Story at Janakinagar Health Post
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Janakinagar Health Post, located in Khaireni-02 of Janaki Rural Municipality, was facing significant
challenges in delivering quality healthcare services prior to July 2024. The facility had eight staff members including

one sweeper and office assistant, but was struggling with multiple issues. Health workers had not received proper
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training, and the Health Facility Operation and Management Committee (HFOMC) members were unaware of their
roles and responsibilities. Nutrition indicators were alarmingly low, with inadequate growth monitoring visits and
inability to properly assess the nutrition status of children aged 6-59 months. The Outpatient Therapeutic Center
(OTC) faced operational difficulties due to lack of treatment protocols and measurement instruments. Healthcare
delivery was compromised by outdated equipment including rusted delivery beds, malfunctioning weighing
machines, footsteps, height boards, ILR, and ANC tables. Though HFOMC meetings were conducted, they had poor
attendance (around 50%) and typically concluded without meaningful discussion of agenda items. As a result of
these challenges, Janakinagar Health Post consistently remained in the "blue category" in the Minimum Service
Standards (MSS) review for four consecutive assessments, with an MSS score of 81%.
In July 2024, YAC Nepal began implementing &=~ i e R B S

the POSHAN project in Godawari, Ghodaghodhi, and '
Bhajani M Janaki and Kailari Rural Municipalities with
funding support from CARE Nepal and IDE Nepal. The
project, scheduled to run until April 30, 2025, delivered
multiple targeted interventions at Janakinagar Health
Post. These included providing two-day capacity-
building training to HFOMC members, supporting the
health facility with essential equipment, installing
feedback boxes to improve accountability, implementing

a community health score board, and supplying nutrition
and WASH-related Information, Education, and Communication (IEC) and Behavior Change Communication
(BCC) materials. The project also delivered Community-based Nutrition Specific Intervention (CNSI) training to
health workers and facilitated CNSI and Community-Based Integrated Management of Neonatal and Childhood
Illness (CBIMNCI) orientation to Female Community Health Volunteers (FCHVs).

Following these interventions, significant positive changes occurred at the health facility. HFOMC meetings
are now held regularly with 100% attendance and include thorough discussions of all agenda items. Health workers

VA KT AT G MSS 3T ST Foe S e have received proper CNSI training, enabling them to manage
S Severe Acute Malnutrition (SAM) and Moderate Acute
T R T G Ml ... . . . .
- E I Malnutrition (MAM) cases identified during mass screening
i P B
i e b ey T en e campaigns. The OTC is now well-equipped and properly
T e .'ﬁﬂ managed. HFOMC members have been oriented about their
| LA o P udfg Wil Ramoend B9 poles and responsibilities, leading to more active participation in
! R § TR T | b p g p p
%{“‘;““ ';";ﬁ :’;: \D:I 1&:: health facility management. The health facility has improved its
1.3 | e e e e zoy | Tt | Tht | euf || infrastructure with new equipment, including delivery beds,
RCRE i kil qour | 0oy [ Qooy | qo0% . - o
1.1 | it o o v <er | wwi | twi | ey || height boards, BMI measurement machines, weighing
LT S0y [ &7 [ o | TOF {| machines, room heaters, filters, boilers, dispensers, and ILR.
L | a2 o) ger | %64 | Xep | A Nutrition and WASH-related information has been prominently
43 | T e Ter | T8 | rey| 834 . .. . ;
2.1 | e P sy | 5K exy t|| displayed through wall paintings, making health education more
L st |7 | SEF]IRA accessible to patients
3.4 | DTS Pt zad | T | Tht | Th :
| 3] ;‘ﬁ:ﬁ:‘“ byt é’i{ "X;f ,_‘é’i?L The POSHAN project interventions have resulted in substantial
300 | §, T 40 e S i —15— . . g g
3¢ | vl qon) | qeels 00__,_% improvements in health service delivery and outcomes. The
= | b= Tl 1 . .
‘;_.:.3 :::ﬁ — e bk | 555 MSS score of Janakinagar Health Post increased from 81% to
89%, elevating it from the "blue category" to the "green

e ., Annual Report 2081/ 082



category." Acute malnutrition cases are now receiving regular services from the OTC, with higher cure rates and
lower defaulter rates compared to the previous year. Health workers are better equipped to provide quality care, with
properly functioning equipment and improved protocols. Patients report feeling happier and more relaxed due to the
improved facility environment and informative materials on display. The birthing center, OTC, and breastfeeding
room are now well-managed and properly equipped, enhancing the quality and safety of services provided.

The impact of the POSHAN project is LT MSS ST STETCAT $E R B A

validated by testimonials from key stakeholders. Mr.

FATER ot T AR
Chakra Bahadur Bista, HFOMC Chairperson, i A

confirms that the committee is now oriented about

their roles and responsibilities, with equipment R e Nty

shortages addressed. He acknowledges the AT AT HIES A

importance of accountability and advocacy for zg ™ ¥ TEETE

sustaining these improvements. Ms. Raj Kumari [t T8
Chaudhary, HFOMC Member, reports improved : o T

{
T T

meeting attendance (from 50% to 100%) and more | ;

-

meaningful discussions. She now regularly observes | b\ | ¥ o g =

- - S .5 | e s
the facility, checks medicine availability, and ot Rt BT

communicates with the community about available | ¢y |#fr i) sS4 |
x |
services. Ms. Sushila Chaudhary, CANM, highlights | 3| ®% 0% gest T _
how CNSI training has improved her ability to screen [ preme ﬁ:ﬂ Ei‘t !
5] e :
and manage SAM cases. She notes that the HFOMC 0TS e Th!

has become more responsive to staff needs, and that i:H"-L--"'._'.?_..,,,._ St

patients appreciate the new IEC materials. Mr. Mangal Prasad Chaudhary, Sr. AHW with seven years of experience
at the facility, confirms the improvement in MSS score from 81% to 89%. He credits the POSHAN project's support
for HFOMC training, feedback mechanisms, citizen charters, and equipment, which have collectively contributed to

elevating the facility from blue to green category status.

4.3. Nutrition and Gender Equality: Munni’s Transformative Journey
Munni Chaudhary resides in Chhatkapur, Ward No. 7, Kailari Rural
Municipality. She is 38 years old and has completed her SLC education. Her
family consists of her husband, two sons, and herself—a total of four members.
She comes from an ordinary household. Through her participation in various
community programs, and as a 1,000-day mother, she joined the Chameli
Health Mother Group.

After opening her account, . :
receiving funds, and participating in training on climate-friendly agricultural
technologies, Munni learned to establish a nutrition garden. She also
understood the importance of group savings for collective and nutritional
purposes, and she began contributing small amounts each month. Both she
and her husband now actively participate in all group meetings. Since August
2024, the Nutrition Project, financially supported by CARE Nepal, iDE
Nepal, and MAP International and implemented in partnership with YAC

Nepal, has been operational in five municipalities of Kailali, including Kailari

s . Annual Report 2081/ 082



Rural Municipality. Chameli Health Mother Group in Ward No. 7 was among the target groups, and Munni became
an active member. Through the project, she participated regularly in six Nutrition Behavior Change sessions and

received some financial support via the Farmer Card to establish her nutrition garden.

Munni shared the changes in her daily life since joining the project:

Previously, she planted only one type of seasonal vegetable due to
her small plot. Now, with training on climate-friendly agricultural
techniques, she cultivates a variety of leafy vegetables, vegetables,
and fruit plants, even in a small space. She applies the knowledge
gained in training, avoids chemical fertilizers and pesticides, and
prepares her own bio-pesticides to produce organic vegetables.

She now prepares meals for her children according to the nutrition
guidelines learned in the sessions. She also learned to select seeds of
her choice through the Farmer Card system, which has made the
process much easier.

Her husband now actively helps with household chores, childcare,

and outdoor work—something he did not do previously.

Munni emphasized the transformation in household dynamics:
“Earlier, my husband did not participate in household work and did not consult me when purchasing items. Now,
there is a complete change. Together, we maintain the nutrition garden and ensure four nutritious meals daily for
the family, especially preparing a variety of home-cooked meals for our children.”
She also highlighted the importance of continued support from the project: “Our group has only recently started
practicing these good habits. If the project support ends too soon, we might forget these practices. Continued
guidance is essential.”

Munni’s story demonstrates how nutrition and gender-sensitive interventions can transform women’s
empowerment, household decision-making, family nutrition practices, and shared responsibilities between men and

women.

4.4. Gunjan Rana: WASH Transformation

Gunjan Rana, residing in Seheri, Ward No. 9, Godawari
Municipality, is an energetic and cheerful homemaker. She lives in a
family of five, including her husband, son, mother-in-law, father-in-
law, and herself. Her house is a small mud-built home with a toilet
in front. However, the condition of the toilet was very poor, with dirt,
foul odor, and swarming flies. There were no separate slippers,
water, or sanitation materials provided in the toilet.

Since Shrawan 2081 (July 2024), after the implementation of the
Nutrition Project by YAC Nepal, Gunjan joined the Health Mother
Group. She had the opportunity to participate in various trainings

organized by the project and actively attended sessions on nutrition garden establishment, climate-friendly
agricultural techniques, and nutrition behavior change.
During these sessions, the project introduced a family hygiene self-assessment and monitoring tool that

members of the group were asked to fill out at home for each family member. While filling out and discussing the
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tool, Gunjan’s father-in-law paid close attention and realized the gaps and deficiencies in their household toilet and
sanitation

practices. As a result, significant improvements have been made in the
family’s toilet. For example, previously there was no water, slippers, or
cleaning materials, but now all these have been provided and proper hygiene
is being maintained.

Gunjan’s father-in-law said: “Nowadays, I clean the toilet first thing in the
morning before starting any other work.” He spent NPR 1,000 to purchase
sanitation materials and remarked that if such programs were conducted

more regularly, many people like him would become aware and motivated,

< s 1 S5 __ and everyone would receive encouragement to take similar steps. He also

noted that such initiatives provide inspiration to change oneself.

5. SUSTAINABILITY AND GOVERNMENT ENGAGEMENT

Local Government Support Secured

e Bhajani Municipality: NPR 300,000 allocated for vermicompost production

e Ghodaghodi Municipality: Supporting vermicompost and vegetable seed distribution

e Janaki Rural Municipality: NPR 200,000 for Seed Support nutrition garden promotion

e  Kailari Rural Municipality: NPR 25,000 direct cash transfers to marginalized families

e Godawari Municipality: The Laxmi Mother Group received support from the Agriculture Knowledge
Center, Kailali, for the establishment of an iron rod tunnel on an 85 percent subsidy. Through this initiative,
three members were able to develop tunnels, including one at the learning center. In addition, two members
of the Health Mother Group were supported to strengthen their agricultural practices. To further promote
local entrepreneurship, NPR 100,000 was provided to Shivkund Pickle Industry to enhance production

capacity and ensure sustainability.

Institutional Strengthening
e District and Municipal Project Advisory Committees activated
e Municipal Nutrition and Food Security Steering Committees functional
e Agriculture Knowledge Centers engaged

e Technology adoption in agricultural service delivery promoted

6. CONCLUSIONS

The POSHAN Project has successfully demonstrated comprehensive improvements across all five result
areas. With 61,532 total beneficiaries reached across multiple interventions, the project has strengthened health
systems, improved nutrition practices, enhanced WASH conditions, and empowered women in decision-making
roles. The success stories illustrate the project's effectiveness in creating sustainable, community-driven changes that
improve maternal and child health outcomes while promoting gender equality and economic empowerment in Kailali

district.
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O) Inclusive Development for Sustainable Livelihood Project -IDSL/LNOB
June 2024 to Nov 2024
1. Project Introduction

Youth Active for Change Nepal (YAC Nepal) has been implementing the Inclusive Development for
Sustainable Livelihood (IDSL) Project in Ghodaghodi Municipality, Kailali, under the UNDP Nepal Leave No One
Behind (LNOB) initiative. The project is being carried out with the guiding principle of "Leave No One Behind."
The primary objective of this initiative is to promote environmental rights, biodiversity conservation, and
ecological protection, while ensuring a balance between human and ecological systems to advance sustainable
development practices. This project aligns with the Sustainable Development Goals (SDGs) particularly Goal 5
(Gender Equality), Goal 10 (Reduced Inequality), and Goal 15 (Life on Land).

Marginalized communities often rely on natural resources for their livelihoods, making them highly
vulnerable to the impacts of biodiversity loss, environmental degradation, and increasing social inequality. Although
Ghodaghodi Municipality is rich in biodiversity and natural resources, it is also facing significant environmental
challenges. A socio-economic analysis of the municipality shows that, despite efforts by government and non-
governmental agencies, women, Dalits, indigenous groups, persons with disabilities, and other vulnerable
populations continue to face inequitable access to education, healthcare, livelihood opportunities, and social
services, as well as persistent challenges in environmental protection.

In particular, Wards 4, 5, 8, and 10, which are linked to the Chure (Siwalik) region, are home to highly
marginalized communities. To address these widespread inequalities, promote social justice, amplify the voices of
marginalized groups in decision-making processes, and tackle structural exclusion, this project has been designed
and implemented.

2. Objective

- Raise awareness among marginalized communities of targeted wards of Ghodaghodi Municipality about their
rights and entitlements, promoting biotechnology & diversifying means of livelihood opportunities.

- Strengthen the capacities of marginalized youth, women, and community leaders to advocate for their rights,
participate in decision-making processes, and access available opportunities and resources.

- Facilitate the establishment of community-led initiatives to promote and protect the environment, friendly
traditional livelihood practices and technology, fostering resilience and sustainable development pathways.

- Forge strategic partnerships with local stakeholders, including government authorities, civil society

organizations, and UNDP, to leverage resources and support for inclusive development initiatives.

- Disseminate lessons learned and best practices to inform future interventions and contribute to the broader

discourse on inclusive development and leaving no one behind.

3t Targeted Group of the Project

Marginalized and disadvantaged communities
4. Beneficiary Population

A total of 402 individuals from marginalized community have directly benefited from the project,

including 348 women.
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Major Activities Carried Out

An orientation program was conducted on Bhadra 3, 2081 (August 19, 2024) to orient individuals from
marginalized communities about environmentally friendly practices, organic farming techniques,
sustainable land use, and their rights and responsibilities in environmental conservation and promotion. A
total of 61 participants, including 2 men, took part in the program.

An interactive session was organized to identify future pathways for promoting environmentally friendly
practices, organic farming technologies, multi-cropping systems, efficient water use practices and
habits, and crop diversity. A total of 118 individuals, including 109 women, participated directly in the
session.

A workshop was conducted and facilitated for community leaders and stakeholders to enhance their
advocacy skills, knowledge, and resources related to environmental promotion and social rights
empowerment. A total of 36 participants, including 33 women, attended the workshop.

To support the economic empowerment of
at vulnerable communities and improve their
access to state policies and programs, as
well as to build their capacity on various
livelihood options and procedures, an
orientation program was organized for
community representatives from Wards 4,
5, 8, and 10 of Ghodaghodi Municipality.

The program was conducted in coordination

with various branches of the municipality,
including the Agriculture Section, Livestock Services Center, Women and Children Section, Planning
Section, Health Section, Employment Section, and Education Section, covering their annual policies and
programs. This event, held on Ashoj 16, 2081 (October 2, 2024), A total participation of 36 individuals,
including 3 men, representing the community.

On 21st and 22nd Mangsir 2081 (December 6-7, 2024), a community-level workshop was organized for
freed Kamaiyas, freed Haliyas, Dalits, Bhulmancha, Indigenous communities, and other stakeholders.
The purpose was to empower them with skills, knowledge, and resources for sustainable livelihoods,
environmental promotion, and to advocate for social and environmental protection rights. A total of 91
participants, including 14 men, attended the workshop.

A public dialogue program was held between representatives of affected marginalized communities and key
stakeholders, including the Mayor and Deputy Mayor of Ghodaghodi Municipality, heads and
representatives of sectoral branches, Janajagaran Munch Ghodaghodi, Ghodaghodi Bird Conservation
Area, and other thematic experts. The dialogue focused on policy, social, and environmental issues
affecting marginalized communities. Community representatives raised concerns about environmental and
policy-related impacts on their livelihoods, which were addressed by the subject experts. At the end of the
program, a 12-point memorandum was submitted to the Mayor of Ghodaghodi Municipality. The program,
held on 26th Mangsir 2081 (December 11, 2024), was attended by 45 participants, including 16 males.
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® To ensure the Right to Information and promote
biodiversity, a resource center has been established for the
dissemination of information related to livelihood services
and environmental matters for poor and affected
communities. With support from UNDP/YAC Nepal, and
in coordination with Ghodaghodi Municipality, this
resource center has been equipped with various audio-visual
materials including posters, pamphlets, booklets, and

agricultural calendars focused on biodiversity and

sustainable livelihoods.

6. Main Achievements

=  Marginalized communities have become capable of raising their issues, making demands, and coordinating
with relevant stakeholders.

= At the household and community levels, biodegradable and non-biodegradable waste is now being collected
and segregated. Compost pits are being used for biodegradable waste, while non-biodegradable waste is being
collected in sacks and baskets. The ward office has committed to collecting non-biodegradable waste on a
weekly basis.

®=  Marginalized communities have started coordinating with various governmental and non-governmental
organizations to submit applications and proposals for livelihood support. As a result, the freed Kamaiya
settlement in Aamkhoiya, Ward No. 10 of Ghodaghodi Municipality, received a grant of NPR 15,000 from
the municipality and started commercial mushroom farming.

= Approximately 80% of households in all four targeted communities have started home gardens (kitchen
gardens) growing at least 12 verities of vegetables.

= To promote biodiversity, environmental conservation, organic technology, and eco-friendly practices, a
resource center has been established and is in regular operation at the Ghodaghodi Municipality Office. The
center is equipped with various Information, Education, and Communication (IEC) materials, including:
2,200 copies of diverse crop calendars, 2,200 brochures and 660 stickers.

7. Some Highlights of the Project

YAC Nepal, in collaboration with stakeholders, conducted an introductory workshop on the Inclusive
Development Program for Sustainable Livelihoods at Ghodaghodi Municipality
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During a community discussion on envirnment-friendly and good practices, the Chairperson of YAC

Nepal shared their insights
R ";, N S L
e : \.
¥
|

. . . e s b V8 R B
In coordination with Ghodaghodi Municipality, the freed Kamaiya community of Aamkhoiya initiated

mushroom farming and kitchen gardening
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A resource center equipped with Information, Education, and Communication (IEC) materials was
established to promote and disseminate community-level environment-friendly best practices, and was
formally handed over to Ghodaghodi Municipality through the collaboration of UNDP and YAC Nepal
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Annexes
1. Audit Report of FY 2081/082

Youth Acting for Change Nepal (YAC Nepal)

STATEMENT OF INCOME & EXPENDITURE
For the Year Ended 32 Ashadh 2082 (16 July 2025)

. 78,358,436.87 13,374,098.11
4.23 112,878.46 124,755.57

4.24 1,684,410.60 2,584,375.82
80,155,725.93 16,083,229.50
EXPENDITURE
Staff Cost/Expenses 4.25 218,868.00 105,000.00
|Program Expenses 4.26 78,345,743.64 13,758,979.95
General Administrative Expenditure 4.27 1,696,832.18 2,308,269.01
Depreciation & Amortisation 4.1.1 307,774.91 65,170.83
Other Expenditure 4.28 2 =
Total Expenditure 80,569,218.73 | 16,237,419.79
Net surplus/(deficit) before Taxati (45;,49:.&01{ (154,190.29)
Income Tax Expenses 4.29 -
SURPLUS/ (DEFICIT) FOR THE YEAR (413,492, 154,190.29)
APPROPRIATION OF SURPLUS FOR THE YEAR
Allocation to Reserves (413,492.80) (154,190.29]
Allocation to Surplus/(Deficit) as Allocation to End j I LI
Fund/Restricted Fund -
The Notes on Jform an integral part of the fu ial stat t

it annexed

Tek Raj Paneru, CA
Proprietor

Tek Paneru & Associates
Chartered Accountants

A
. \s\\
Dalﬁﬁﬂ Bam  Kaji Rmrghméa:y

Executive Director Finance Officer

Date : 2025-10-14
Place : Dhangadhi
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Youth Acting for Change Nepal (YAC Nepal)

STATEMENT OF FINANCIAL POSITION
As at 32nd Ashadh 2082(16 July 2025)

4 461,970.08
4.2 - -
Investment Property 4.3 - =
Long term i ts 4.4 - -
Other noncurrent assets 4.5 = 2
Total Non - Current Assets 960,787.17 461,970.08
Ci t Assets
Inventories 4.6 - -
Account receivable 4.7 231,680.80 451,437.70
Cash and cash equivalents 4.8 5,700,470.55 4,571,237.77
Total Current Assets 5,932,151.35 5,022,675.47
Total Assets 6,892,938.52 5,484,645.55
LIABLITIES & RESERVES
A ted Reserves
Unrestricted Funds/acc lated surplus 4.9 1,430,259.25 2,550,228.56
|Designated Funds 4.10 - -
Restricted Funds 4.11 3,774,251.62 (1,038,660.51)
Endownment Fund 4.12 - -
Other Capital Reserves 4.13 783,785.15 2_3&,_343‘75
Total A ted Reserves 5,988,206.02 1,746,411.80
Non - Current Liablities
Loans and borrowings 4.14 - -
Employee benefit liablities 4.15 - -
Deffered Revenue 4.16 - -
Other non-current liablities 4.17 - -
Total Non - Current Liablities 2 =
Current Liablities
Accounts payable 4.18 904,642.50 3,738,233.75
Loans and borrowings 4.19 - -
Provisions 4.20 - -
Bank Overdrafts 4.21 o %
[Total Current Liablities 904,642.50 3,738,233.75 |
Total Liablities &642.50 3,738,233.75
Total Liablities and Reserves 6,892,938.52 5,484,645.55
The Notes on Jform an integral part of the financial statements.

As per our separate report annexed _

/ : N %
)‘% é;;f } A i%

Binita Khati Hridaya Pujara Bal Bahédur Rokaya Tek Raj Paneru, (‘A 3
Treasurer General Secretary Chairperson Proprietor

Tek Paneru & Associates
- t‘
AL i
Dabal B ur Bam  Kaji Ram Chaudhary

Chartered Accountants
Executive Director Finance Officer

Date : 2025-10-14
Place : Dhangadhi
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2. Detail Description of Orgnization Assets

\ SN \ ITEMS | Quantity |
Furniture
1 Wooden Chair (with Hand Stand 4
2 Office Table 20
3 Tea Table 2
4 White Board 3
5 Wooden Rack 2
6 Wooden Chair ( Normal) 15
7 Sofa Set (With Tea table ) 2 Sets 2
8 Folding Table - 1 NO 1
9 File Cabinet - Steel - 1 NO 3
10 | Bookshelf - Steel -1 NO 1
11 | Woden aram bench 2
12 | Wheel Chair - 2 NOs 6
14 | White board - Wooden -1 Nos 1
15 | Steel bookself 3
16 | Steel cupboard 4
17 | Steel daraj 2
18 | Wooden office palang 1
19 | Wooden Chair 3
20 | Book rack 3
21 | Furniture - SB 1
22 | Visitor chair Poshan 5
23 | Plastic chair 25
Office Equipment
24 | Printer (LBP2900) 2
25 | Printer HP 1
26 | Acer laptop 1
27 | ACER laptop 1
28 | Printer pantoum 1
29 | Laptop - dell , latitude 3450 SB 1
30 | Laptop DEL : processor :15 - 6200U- RtF 1
31 | Laptop acer 12th generation 6
32 | Laptop DELL: 15- 6200U-RtF 3
33 | Laptop DELL: Center Office 1
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34 | Laptop DELL: 17 10th Generation 3
35 | Dell: Laptop processor :i5 2
36 | Canon/ printer A4/ A3 1
37 | Power backup batter 150 amp 1
38 | Inverter 16. 5 VA 1
39 | Drinking Water Filter 1
Electrical Fixtures
40 | Ceiling fans :USHA 4Nos 4
41 Gas cylinder 2
42 | Ceiling fans : Diamond - 4
43 | photo Camera 1
44 | Multimedia Projector 2
Automobiles
45 Motorcycle YAMAHA-Gladiator 125( Se2pa 2276 1
46 | Motorcycle Discover 125 (Su.pa.pra.01 -008 3629) 1
47 | Motorcycle YAMAHA125(Se6pal838) 1
48 Bicycle HGP IV 1
49 | Motorcycle TVS Rider 125 (Su.Pa.Pra .01- 011p8213 1
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Details of Staff

¢ Name Project Position
No.
1 | Dabal Bam Executive Director
2 | Debi Prasad Khanal Strengt henn}g theglet Project Coordinator
to Food Project
3 | Pavitra Bhatta Strengthenlr}g the Right | Monitoring and documentation
to Food Project officer
4 | Binod Bahadur Singh Strengthenlr}g the Right Project officer
to Food Project
. Strengthening the Right .
5 | Sarju Prasad Chaudhary to Food Project Project officer
. Strengthening the Right .
6 |Urmila Chaudhary to Food Project Project officer
7 | Kaji Ram Chaudhary Strengt henn}g the Right Sr. Finance and Admin officer
to Food Project
8 | Suraj Bahadur Kunwar Strengthemr.lg the Right | Logistic and Admin Assistance
to Food Project officer
. Strengthening the Right .
9 | Durga Nepali to Food Project Program Assistant
10 | Prem Bam Strengthemr}g the Right Office Assistant
to Food Project
11 | Jagat Prasad Upadhyay Poshan Project Project Coordinator
12 | Hema Bhandari Poshan Project Health Officer
13 | Bhesha Raj Padhya Poshan Project MEAL Officer
14 | Sarita Kumari Chaudahry | Poshan Project GESI-Officer
15 | Janak Khanal Poshan Project Agriculture and Marketing Officer
16 | Geeta Kumari Regmi Poshan Project Admin and Finance Officer
17 | Naresh Kumar malla Poshan Project LOA
: Nutrition /Agriculture and
18 | Ramala Chaudhary Poshan Project Marketing facilitator
. Nutrition /Agriculture and
19 |Kalak Bdr. Rokaya Poshan Project Marketing facilitator
20 | Krishna Bdr.Bohara Poshan Project Nutrmqn /Agr ! gulture d
Marketing facilitator
. . Nutrition /Agriculture and
21 | Urbashi Chaudhary Poshan Project Marketing facilitator
4 : Nutrition /Agriculture and
22 | Indra Kathariya Poshan Project Marketing facilitator
23 | Bishal Bist Poshan Project Nutshion/ Agrignitfic gnd

Marketing facilitator

34
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Nutrition /Agriculture and

24 | Aasha Kumari Chaudhary | Poshan Project i o i
- . Nutrition /Agriculture and
25 | Manoj Pujara Poshan Project Marketing facilitator
- u . . Nutrition /Agriculture and
26 | Dhana Binadi Joshi Poshan Project Marketing foSUIEREY
. ] Nutrition /Agriculture and
27 | Sarita BK Poshan Project Marketing facilitatoR
28 | Radhika Nath Poshan Project WASH Facilitator
29 | Geeta Kumari Chaudhary | Poshan Project WASH Facilitator
30 | Laxmi Kumari Chaudhary | Poshan Project WASH Facilitator
31 | Bimala Malla Poshan Project WASH Facilitator
32 | Sandeep Chaudhary Poshan Project WASH Facilitator
33 | Tulshi Chaudhary Poshan Project Office assistant
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